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By 2017 the UK is set to have the lowest share 
of public spending among major capitalist 
economies, including the USA, as a result of the 
currently planned exceptionally harsh cuts in 
public spending. Progress in the reduction of 
Child poverty is to decrease not increase; social 
protection spending on families therefore must 
be safeguarded. 

Between 2003 and 2007 the UK strengthened 
its position as one of the biggest investors in 
families in the OECD. Early childhood spending 
rose substantially, in 2007 the UK spent more 
on children than most OECD countries. Before 
the financial crisis, and during a period of 
increased investment (1995 to 2005), child 
poverty in the UK fell more than in any other 
OECD country (in 2005 it was 10.5%, down 
from 17.4% in 1995, compared to an OECD 
average of 12.7%); in the same period the 
growth in average family income was third 
highest in the OECD.



Foreword
by Helen Pitcher

I have a strong personal belief that we all have a 
responsibility to create a sustainable society, where those 
from all walks of life do not feel forgotten or marginalised. 
This must start with our children. 

It was this belief that lead me, 22 years ago, to become 
involved in the charity KidsOut, in parallel with my 
business career. I was honoured initially to be a 
fundraiser, then a trustee and – over the last six years – 
its Chairman.

This year is a very special year for KidsOut. It is our 25th 
Anniversary.  During the last quarter of a century we 
have touched the lives of almost three quarters of a 
million children, with minimal overheads and funds 
sourced predominantly from ‘gifts in kind’, volunteers, 
fundraising events, etc. Assisting me in this are a small, 
dedicated team in Leighton Buzzard, led by Gordon 
Moulds CBE, our CEO, and a fantastic group of trustees, 
ambassadors, volunteers and patrons.

Children are our future and yet we see constant 
evidence that we are letting these most vulnerable 
members of our society down despite the plethora 
of initiatives, strategies, funding streams, legislation 
and structural changes to services affecting children. 
At KidsOut we are convinced that these activities lack 
coherence, continuity and consistency. 

Under the auspices of Advanced Boardroom Excellence 
my team and I studied the evidence for this lack of 
coherence, continuity and consistency and, as this paper 
shows, our view was confirmed. Despite the activity, 
of which there has been a great deal, there is a lack of 
traction caused by an absence of joined-up thinking and 
policy, at both national and local government level, in 
the children’s services sector and in the charities sector; 
close to 100,000 Charities have a focus in one form or 
another on children.

KidsOut is unique in its support of children in the UK 
who are disadvantaged for any reason, and its core 
purpose is to provide access to experiences other 
children sometimes take for granted. 
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I have always been struck by the parallels between what 
I do in my commercial life – which is about assisting 
Boards of major companies to work coherently to create 
sustainable ethical businesses that deliver for all their 
key stakeholders, including society as a whole – and my 
role with KidsOut where we strive to bring support, hope 
and create positive memories for our future generation, 
which is where, in my view, the sustainability of our 
society lies.

We could not do this without the support of many of 
the major companies in the UK, Rotary, as well as smaller 
companies and those who just, as they tell me, ‘care’. The 
volunteering provisions that hopefully will become a 
reality post the election may well provide an opportunity 
for even more people and organisations to become 
involved with us here at KidsOut.

Please read this paper and reflect on how we can 
ensure that all our children can look with confidence to 
the future. 

On a final note, my heartfelt thanks to the myriad of 
people who already give freely of their time, and often 
money, to KidsOut. It is indeed an honour and a pleasure 
to work with you all in the pursuit of our goals. With 
regard to this paper, particular thanks go to Helen 
Menhenett, who researched this paper, Charlie Tapper, 
who has presented it beautifully, and IncrediBull, who 
designed the 25th Anniversary artwork. 

Helen Pitcher
Chairman, KidsOut
Chairman, Advanced Boardroom Excellence 
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KidsOut: our history
In 1989, Sir John Moores, who was the founder of the Littlewoods Organisation, developed an 
event which he called ‘The Liverpool Annual Motorists Outing for Disabled Children’. This was 
organised by staff at their head office in Liverpool. At a board meeting just after the outing, a 
director asked why such an event was not held in other parts of the country, bearing in mind 
that all main towns had a Littlewoods store at that time. Further discussion concluded that 
stores alone would not have the resource to organise such an event and would have to link in 
with other organisations that would be suitable partners.

Disadvantaged Children report  
August 2010

• Government Research showed that 
bringing ‘fun and happiness’ into the life of 
disadvantaged children is essential to help 
them ‘cope’ with the situation they are in

• There are TWO ways that ‘fun and happiness’ 
help these children:

 – ‘Memory’: they will have something positive 
to remember other than pain

 – ‘Hope’ the chance that they will be able 
to have fun and happiness again in the 
future.  Something positive to focus on and 
something other more fortunate children 
sometimes take for granted.

Lady Grantchester, daughter of Sir John Moores, 
suggested Rotary in Kingston where she lived and was 
asked to make contact. She spoke to Rotarians Peter 
Jarvis and Graham Child and a deal was struck whereby 
Kingston Rotary Club and Kingston Littlewoods store 
organised an outing for 200 children to go to Thorpe 
Park. It was so successful that Rotary and Littlewoods 
rolled out the concept throughout the country and soon 
the Rotary KidsOut Day Out established itself as the 
biggest single outing for disadvantaged children in the 
UK. Tens of thousands of Children are taken out on the 
second Wednesday in June every year. Peter and Graham 
soon coined the name “KidsOut” and devised a logo.

In 1999, KidsOut was registered as a charity to help deal 
with the impact of new legislation such as the Child 
Protection Act,duty of care and H&S and also to help 
raise funds to defray the cost of taking children on a day 
out which soared due to new legislation, to negotiate 
with theme parks to get cheaper access and to look at 
other ways of helping the UK’s most vulnerable children.

Rotarians continue to be at the heart of KidsOut, with 
Bobbie Childs (Graham’s wife) serving as trustee and 
both of their sons heavily involved in the London 
Question of Sport fundraiser. 

KidsOut is now a highly efficient and effective charity – 
87.3 p in the £ raised goes on charitable activities, 11.8p 
on raising income and 0.9p is spent on running the 
charity and other costs.
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The Vision and Mission
The vision is to be the leading charity providing services 
to disadvantaged children throughout the UK and, 
uniquely, to refuge children.

The mission is to provide support, hope and memories, 
through the provision of five key services, which will 
shape these children’s lives positively and ensure they 
do not feel forgotten or marginalised by society, helping 
them to become ‘well adjusted’ adults.

Strategic Aims
• Influence Government policy, and organisations to 

support our endeavours, thus providing a steady flow 
of funds;

• Provide financial and educational services and 
innovate in this area.

• Extend our reach to enable more children to be 
supported, year on year.

• Continue building a sustainable organisation with 
appropriate governance and policies.

The five main services
National Day Out – this year over 25,000 Children will be 
taken out the length and breadth of the country.

Fun Days – Days throughout the year when vulnerable 
children are taken out (eg Winter Wonderland).

Phizzpod – this is a cost effective sensory environment 
and truly versatile play and learning environment, 
which stimulates imaginations, develops speech and 
expressive skills and helps make young minds fit for 
learning.

World Stories – 1 in 7 children in the UK speak English 
as their second language. World Stories is an online 
resource of over 100 stories in both their original 
language and in English, in written and audio format.  
These stories help children improve their literacy skills 
and learn about other cultures.

Toy Box – working with Women’s Aid Refuges across the 
UK, KidsOut provide and Fedex deliver a toy box of brand 
new toys to children when they leave with mum and 
move into their new home. 

Just imagine you are 
a child who has
– NEVER received a gift

– NEVER had a brand new toy

– NEVER walked on a beach

– NEVER been to a theme park

But you have
– Lived every day in fear of abuse

– And cried yourself to sleep each night

On average each year over 20,000 children 
flee domestic violence and seek sanctuary in 
a Women’s Aid Refuge. KidsOut provides new 
toys and fun days out for the children, most of 
whom arrive at the refuge with nothing other 
than the clothes on their back.

Every year, over 8,000 of these children will 
eventually be relocated to a new home in an 
unfamiliar area and KidsOut provides them 
with a box of brand new toys to help bring 
stability and fun into their lives when they 
need it most. 

“There can be no keener revelation of a society’s 
soul than the way in which it treats its children.”
Nelson Mandela 
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Coherence, continuity and 
consistency

Efforts to coordinate and cooperate go back to 
the origins of British child welfare. Early Victorian 
philanthropists were as eager to work together with 
the Poor Law Board of Guardians as modern voluntary 
organisations are to work in partnership with local 
authorities. Child protection has gone through many 
changes over the past century, redefining its objectives 
as our understanding of abuse has changed. Now it 
includes not only neglect, economic exploitation and 
cruelty, but emotional, psychological, and sexual abuse 
as well. Yet, still we lack a streamlined system that 
ensures children, young people and parents are involved 
and listened to.

The Department for Education is responsible for child 
protection in England, setting policy, legislation and 
statutory guidance on how the child protection system 
should work. At the local level Local Safeguarding 
Children Boards (LSCBs) coordinate, and ensure the 
effectiveness of, work to protect and promote the 
welfare of children. Each local board includes: local 
authorities, health bodies, the police and others, 
including the voluntary and independent sectors. The 
LSCBs are responsible for local child protection policy, 
procedure and guidance.

Sponsored by Advanced Boardroom Excellence, KidsOut 
has carried out research into the position of children 
in UK society today, and has found that confusion 
abounds.  In the 25 years since KidsOut started there 
have been well over 400 different initiatives, strategies, 
funding streams, legislative acts and structural changes 
to services affecting children and young people across 
the UK, including around 100 Acts of Parliament. 
There were 82 different strategies for various areas of 
children and youth services, 77 initiatives and over 50 
funding streams.

There were some valuable initiatives that made a real 
difference – such as Sure Start, the appointment of 
Children’s Commissioners, increased public spending on 
health, education and childcare – but each new initiative 
lasted, on average, two to three years. Children’s 
projects are given barely enough time to be set up and 
deliver before staff have to plan for reconfiguration or 
even closure.  

In unequal societies all suffer, inequality is bad at all 
levels. If you want to know why one country does better 
or worse than another, the first thing to look at is the 
extent of inequality. Some of the effects of widening 
income differences in a society may not be short-lived – 
increased inequality means that more families suffer the 
strains and consequent effects on child development. 
An important part of the reason why countries such as 
Sweden, Finland and Norway score well on the UNICEF 
index of child wellbeing is that their welfare systems 
have kept rates of relative poverty low among families.

Deprivation holds children back in the early years. 
Research shows that differences between children’s 
cognitive development related to parental social 
status are evident as early as 22 months and that the 
highest early achievers from deprived backgrounds are 
overtaken by lower achieving children from advantaged 
backgrounds by age five.

In children’s services, the push for better coordination 
between local authority social services, NHS staff, the 
police, schools and other bodies is still an imperative 
in 2015.
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Where the confusion 
arises

We know that all the agencies involved are under-
funded and hard pressed and that funding, planning, 
location and agency protocols are identified as potential 
barriers to effective joined-up working. Resource 
constraints are a major barrier to joined-up working as 
multiagency work is particularly demanding of staff, 
time and accommodation.

With the Child Poverty Act of 2010 the Government set 
out measures to tackle the root causes of child poverty 
by supporting families into work and increasing their 
earnings, improving living standards and raising the 
educational outcomes of poor children. In addition local 
authorities across the country are reforming their social 
care practice following Professor Eileen Munro’s 2011 
‘Review of Child Protection’. 

Cllr David Simmonds, chairman of the Local Government 
Association’s children and young people board: “High-
profile crimes of abuse and neglect have brought 
sharply into focus the need for vigilance. As a result, 
there are rightly thousands more children on the radar 
of social services now. But this is in a climate where 
councils have faced cuts to their budgets of 40% 
since 2010.”

Children’s social care, comprising a wide range of 
services provided by public, private and third sector 
organisations, has made some progress. But we see an 
ongoing failure to learn the lessons and enable joined-
up services and resources that will allow coordinated 
and decisive action to help all of our children to fulfil 
their potential. 

Three-quarters of councils are not delivering children’s 
social care at a good enough standard, an Ofsted report 
revealed in March 2015. Of the 43 services inspected in 
2013-14, 26 required improvement, and seven authorities 
were seen as inadequate. This is out of a total of 152 
local authorities responsible for safeguarding and 
protecting children.

Nushra Mansuri, professional officer for the British 
Association of Social Workers (BASW), said: “BASW 
shares the frustration of others in terms of the 
constantly moving goal posts in respect of successive 
changes to the Ofsted inspection framework, which 
has made the task of meeting the requirements of the 
inspection process even more challenging – particularly 
in these times of straitened resources.”

“Social care professionals are often expected to 
do more with the same or less, all the while 
knowing that the actions they take and the 
decisions they make can dramatically change the 
course of a child’s life.”
Sir Michael Wilshaw, Head of Ofsted
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In the first quarter of the 21st 
century too many children 
face daunting challenges. 
Our research shows...

Children in the youth 
justice system are 
predominantly from 
the poorest and most 
disadvantaged families 
and communities 

Since 2010 
Women’s Aid has 
seen a decrease 
of 17% in 
specialist refuges

The first Trussell Trust food 
bank became operational in 
2000, they now operate over 
400, the number of people 
helped has increased by 
38% in the first half of the 
2014/15 financial year and 
a million people used food 
banks in 2014

One in 12 children 
spends more than 
15 hours a week 
looking after a 
parent or sibling

A total of 178,000 
young carers 
in England and 
Wales, triple the 
number identified 
in the 1990s

1.6 million children 
live in severe poverty 
and in the UK, 63% 
of children living 
in poverty are in 
a family where 
someone works

One in three 
children and nearly one 
in four working-age 
adults are forecast 
to be living in poverty 
by 2020

Domestic violence 
means that, on 
average, women 
contact 11 agencies 
before they receive 
the help they need 

Barnado’s report 
that 3.5 million 
children are 
living in poverty 
in the UK

According to the 
Department of 
Health, at least 
750,000 children 
a year witness 
domestic violence
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The NSPCC 
calculate that over 
48,000 children 
in England were 
identified as needing 
protection from 
abuse last year

1 in 10 children and 
young people aged 
5-16 suffer from a 
diagnosable mental 
health disorder - 
that is around three 
children in every class

The number of young 
people aged 15-16 
with depression 
nearly doubled 
between the 1980s 
and the 2000s

The UK has one 
the highest alcohol 
abuse rates by 
young people 
between the age 
of 11-15

Numbers of nursery 
places have fallen 
since 2010, with the 
loss of 628 Sure 
Start Children’s 
Centres

In January 2015 the 
average cost of a 
part-time nursery 
place passed £100 a 
week across most of 
England

25% of parents in 
severe poverty in 
the UK have given 
up work, and 33% 
have turned down a 
job because of high 
childcare costsParents with young 

children in the UK spend 
on average a third of 
their household income 
on childcare, compared 
to just 13% in other 
countries, according to 
OECD figures

In terms of child 
wellbeing UNICEF 
ranks the UK at 
16th out of 29 
developed countries

A higher proportion 
of children grow up in 
workless households in 
the UK – about 1.9m 
– than in almost any 
other EU country;

11-year-old pupils 
eligible for free school 
meals are around twice 
as likely not to achieve 
basic standards in 
literacy and numeracy 
as their contemporaries

Department for Education 
research finds just 0.1 per 
cent of Year 11 pupils who 
claimed free school meals 
who then took A levels 
or Level 3 qualifications 
progressed to the 
universities of Oxford or 
Cambridge in 2010-11

Section 47 
child protection 
investigations are up 
by 60%, child protection 
plans up by 50%, and 
care proceedings 
applications up by 104%
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A new opportunity for coherence, 
continuity and consistency. 

We need to learn the lessons and facilitate 
coordinated and decisive action to help 
all of our children to fulfil their potential. 
We are wasting resources and missing 
opportunities because there is no continuity 
in planning, commissioning or care. Instead 
we are playing catch-up when what we need 
is leadership. 

The Government announced on the first official day 
of business of the Parliamentary term following the 
election that measures on childcare will be at the 
heart of their legislative programme, with a proposal 
to reduce the annual household welfare cap from 
£26,000 to £23,000.  During the election campaign the 
Conservatives proposed to increase free early education 
or childcare from 15 to 30 hours per week for 38 weeks 
of the year from 2017, as well as introducing tax-free 
childcare for every child.  This is a start, but it in no way 
alleviates the problems our research has highlighted.  
We need to go further.

An example of an initiative that was established on 9 
March 2015 for women’s refuges for 2 years is another 
area where a continuation of this programme post 2017 
would benefit Children.

A new Parliament offers us the opportunity to take a 
fresh look at how policymakers and children’s services 
can encourage coherence, continuity and consistency.

BOARD EFFECTIVENESS

BOARD EVALUATION, 
DYNAMICS AND 
DEVELOPMENT

Our board review 
and development 
offering is focused 
on the key aspects 
of board behavioural 
dynamics. From formal 
board reviews to 
board dynamics and 
governance processes 
we are able to provide 
the benchmarks against 
which to formulate 
further development of 
the board. 

TRANSFORMATIONAL 
PERFORMANCE 
COACHING

Our approach to 
transformational 
performance coaching 
is focused on both 
organisational and 
individual effectiveness 
and set within the 
context of outcomes 
that match the goals of 
both the individual and 
organisation.

BOARD DIRECTOR 
AND EXECUTIVE 
LEADERSHIP

Our high impact 
approach to board and 
executive leadership 
effectiveness drives 
collective goals and 
translates into a positive 
engagement with the 
organisation.

ADVANCED BOARDROOM EXCELLENCE

Advanced Boardroom Excellence is a leading board effectiveness consultancy 
with an unmatched integrated focus at the board and senior leadership level. As 
a team, we are committed to providing behaviourally focused solutions which 
make a difference to individuals, organisations and the Boardroom dynamic.

We look to be creative and provide elegant, rigorous and action focused 
solutions which support and make a difference to our clients.

jackiew@abexcellence.com

“The world is a dangerous place, not because of 
those who do evil, but because of those who look 
on and do nothing.”
Albert Einstein 

“We strive to support the most vulnerable 
children in our society by the provision of 
support, hope and memories that will shape their 
lives and help them to become well-adjusted 
members of our society.”
Gordon Moulds, CEO of KidsOut
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KidsOut can be reached at www.kidsout.org.uk or info@ KidsOut.org.uk or on 01525 385252


